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Delivering Better Outcomes With Data Analytics

While collaborating with a specialized team of providers at a large Chicago health institution,
Carminati Consulting recognized an opportunity fo simplify the collection and fracking of
Hepatitis C diagnostic data, which was historically maintained in multiple, non-integrated
systems. The client welcomed Carminati's assistance, which:

Helped our Client to

e Electronically record, store, secure and report reliable, accurate and publishable
Hepatitis C data

e Develop actionable, meaningful and comprehensive insights via data analytics

o Effect seamless integration between unrelated systems, to expand data sets for
analytical purposes
Simplify day to day workflows
Build and implement a secure, easy to maintain and accessible central data repository

Empowered our Client to

Simplify how patient intervention effectiveness is evaluated

Eliminate the need for staff's manual data enfry and time-consuming reconciliations
Quickly access statistics that are crifical to demonstrating the program’s value
Streamline the compilation of regulatory reporting data

Expedite the identfification of trends, to better understand patient health conditions over
time

Identify new

e Hepatitis C population patterns
e Target populations for awareness campaigns
e Opportunities for improvement

Delivered Value

Our client has already realized increased efficiencies, cost savings and improved quality of care.
Our partnership has not only helped our client improve patient outcomes, but will continue to
help the organization demonstrate the value of their specialized care going forward, thereby
enhancing their ability fo secure additional funding and to successfully care for future patients.

To learn more or how we can help your organization manage and analyze data, contact us
at 312-884-9054 or info@carminaticonsulting.com.
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